1. Define Your ITAD Policy Framework

1 Establish ownership across IT, Security, and Procurement teams.
2 Define scope: endpoints, servers, mobile devices, networking gear.

3 Align ITAD policy with corporate security and ESG objectives.

2. Asset Inventory & Tracking

Maintain a centralized asset register.
Track lifecycle stages from deployment to end-of-life.

Ensure accurate tagging (serial number, user, location).
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Integrate with ITAM or CMDB systems.
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Data Security & Sanitization Standards

Define approved data destruction standards (NIST SP 800-88).
Determine when to use wiping vs physical destruction.

Ensure verification and audit trails for all data sanitization.
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Implement secure handling procedures prior to processing.

4 Chaln of Custody & Logistics

ag_-m..uﬁia.lﬂh secure pickup and transportation processes.
g |Eu'!g’ftﬁy at every transfer point.

r- e\m&t packaglng and secure storage.
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6. Value Recovery Strategy

1 Identify assets eligible for refurbishment and resale.
2 Define remarketing and revenue-sharing models.
3 Incorporate parts harvesting for non-redeployable devices.

4 Track financial recovery vs disposal costs.

7. Environmental & ESG Considerations

1 Track e-waste diversion and recycling rates.
2 Measure carbon impact and sustainability outcomes.
3 Ensure compliance with environmental regulations.

4 Support ESG reporting with auditable data.

8. Compliance & Documentation

1 Maintain certificates of data destruction and recycling.

2 Keep audit logs and chain-of-custody records.

3 Align with PIPEDA, GDPR, and other regulatory requirements.

4 Prepare documentation for internal and external audits.
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